FRANCHISE VN

VAN HANH XUAT SAC

Thanh vién HPQT doc lap

CTCP Tap boan An Binh Van Phat (Tap Boan ABVP), tén gia dinh

PHAM VI THOI GIAN

Ghé HDPQT doc lap, 8 ky hop 52 tuan, tir 04/2028
NGUOI NHAN PHIEN BAN

Chu sé hiru va HDQT Tom tat 12 trang

Doanh nghiép va so liéu la minh hoa




TOM TAT CHO LANH PAO

Tap Doan ABVP | Thanh vién HDPQT ddc lap

C6 ghé doc lap, HDQT stra 4 trén 9 to trinh 1&n trwwdc khi thong qua

Ghé doc lap ngo6i canh 7 hgp déng tw van

1 Chuyén gia dap (rng 5 tiéu chuan ca nhan tai khoan 2 biéu 155 Luat Doanh nghiép. Phi
trd cho FranchiseVN theo hgp dong riéng, ca nhan chi nhan phu cap HBQT. Tir 10/2027,
7 hop dong FranchiseVN v&i ABVP déu qua tha tuc giao dich c6 lgi ich lién quan.

To trinh tinh 15% khi ké hoach von dung 9%

2 T& trinh day chuyén mang 360 ty tinh tang 15%. Theo kich ban than trong 9%, NPV tlr
duwong 56 ty thanh am 26 ty. HDQT duyét 2 géi, trong 6 thang dau trén ghé c6 14 trén 14
nghi quyét théng qua toan phiéu.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

NPV CHENH GIJA TANG 15% VA KICH
BAN THAN TRONG 9%

82 ty

Bang 23% von dau tw day chuy&n mang 360 ty

== BA VIEC CHO NAM 2029

1 Uy ban kiém toan soat sé liéu hé so chao
ban

Panh gia bén ngoai bé phan kiém toan noi
b¢

Ké khai lai loi ich trwwé'c ho so’ chao ban
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BOI CANH VA MUC TIEU PONG HANH

Tap Doan ABVP | Thanh vién HDPQT ddc lap

Chu tich r&i diéu hanh 12/2028, HPQT can ghé doéc lap doc 16 loai quyét dinh
chién lwoc

I4

thanh vién HDQT ttr gitra 2028, 2

16

loai quyét dinh chién lvgc vé HBQT

thanh vién doc lap tlr 12/2028

LY DO BO TRi CHUYEN GIA FRANCHISEVN VAO GHE pOC LAP
HDQT can 2 thanh vién doc 1ap tredc 12/2027 cho nam s6 liéu 2028

n Chu tich r&i diéu hanh 12/2028, can nguwoi ngoai gia dinh doc cac to trinh
lon

n Chuyén gia da nam 4 phap nhan, vao ghé 10/2027 thay vi tim ngwdi mét
6 dén 9 thang

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

I 0/14

hop dong FranchiseVN véi ABVP tur
10/2027 dén 03/2029

nghi quyét cé y kién khac, 10/2027
dén 03/2028

PHAM VI KY BAO CAO 04/2028 PEN 03/2029
Thanh vién HPQT déc l1ap, thanh vién Uy ban kiém toan: 8 ky hop
Y kién bang van ban, theo ddi nghi quyét, bao céo quy cho chil s& hiru

Ké khai lgi ich, 7 hgp dong FranchiseVN qua HDPQT chap thuéan

Khong diéu hanh, khéng ky thay Ban diéu hanh, khong biéu quyét hgp dong gitra
ABVP va FranchiseVN. Phi tw van tra cho FranchiseVN, khéng tra cho ca nhan.
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PHUONG PHAP

Tap Doan ABVP | Thanh vién HDPQT ddc lap

Y ki€n bang van ban cho 7 trén 9 t& trinh 1&n, tir tai liéu g trwére ky hop 5 ngay

lam viéc

NAM BUOC CUA CHU KY PONG HANH

1

Thoéng nhat vai tro
Pham vi, bao mat, ké khai loi
ich

BON CONG CU VA PAU VAO

TAI LIEU HOP

27 to trinh

9 to trinh I1&n; 2 to FranchiseVN tw
van, chuyén gia khéng tham gia

2 3

Nam bdi canh Dw hop

biéu &, quy ché, 12 thang tai 4 ky hop quy, 4 phién chuyén

lieu hop de

BO CAU HOI PHAN BIEN

6 nhom

Pau tw, von, nhan s cap cao, kiém
toan, rui ro, bén lién quan

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

4

Y kién doc lap

hién nghi quyét

THEO DOI NGHI QUYET
31 nghi quyét

Nguoi lam, han, trang thai; cap nhat
moi thang

5

Bao cao chu s& hiru

Bang van ban, theo ddi thuc MOGi quy, cac diém quan tri can

lwu y

KE KHAI LOI iCH

7 hop dong

FranchiseVN va ABVP, HDQT chéap
thuan, chuyén gia khdng bi€u quyét
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PHAT HIEN CHIiNH, PHAN 1: 9 TO TRINH LON Tap Poan ABVP | Thanh vién HPQT doc lap

9 to trinh I&n: 4 stra trwwérc khi thong qua, 5 da thwce hién xong, 1 chwa c6 két qua

Pat: 5 Mot phan: 3 Chwa dat: 1

TO TRINH PE XUAT BAN PAU NGHI QUYET HPQT THUC HIEN
Day chuyén mang 360 ty mot lan, tang 15%; chuyén gia chi gép y gia dinh Géi 1 200 ty 2028; goi 2 160 ty néu hop dong pha 50%, dat 31% M6t phan
Ngan sach 2029 Doanh thu tang 15% so vé&i 2028 Kich ban than trong 9%; md&i thuc hién dén 03/2029 M6t phan
Pho6 Tong giam doc Mot (rng vién do Cha tich gi&i thiéu Uy ban nhan su chon tir 3 (rng vién, vao lam 11/2028 Pat

Dich vu phi kiém toan Kiém toan nam kiém tw van thué cho hoé so IPO Giao bén khac, gitr doc lap clia kiEm toan 2028 Pat

Vong von 80 ty FranchiseVN tw van, chuyén gia khéng tham gia Dinh gia tridc von 590 ty, quyén ban lai do gia dinh chiu Pat

Mua Cong ty X FranchiseVN tw van, chuyén gia khong tham gia Ky 11/2028 thay goi 2, téi da 160 ty, hoan tat 01/2029 bat

Kiém toan nam 2028 Uy ban kiém toan trinh k& hoach Thoéng qua nguyén van, 3 van dé trong tam Pat

Quyét dinh chién lwoc 16 loai chuyén tlr Chu tich vé HDQT 12/2028 Thong qua; quy 1/2029 Chu tich quyét lai 2 viéc Mot phan
Cudc kiém toan CNTT Uy ban kiém toan trinh doi sang quy 3/2028 Thong qua; dén 03/2029 chwa c6 béo céo Chuwa dat

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 05 /12



PHAT HIEN CHiNH, PHAN 1: UY BAN KIEM TOAN Tap Poan ABVP | Thanh vién HPQT doc lap

Kiém toan ky ttr ngay thir 88 xuéng ngay thir 76 sau hét nam, bt toan diéu chinh
twr 21 con 7

Pat: 5 Mot phan: 1 Chwa dat: 0

HANG MUC KIEM TOAN NAM 2027 KIEM TOAN NAM 2028 KET QUA
Ngay ky bao cao Ngay th&r 88 sau hét nam, 28/03/2028 Ngay th&r 76 sau hét nam, 17/03/2029 Pat
Bt toan diéu chinh 21 bt toan trén bao cao hgp nhéat 7 but toan trén bao céo hop nhat Pat
Piém trong thw quan ly 23 diém 9 diém, trong dé 4 diém lap lai Mét phan
Hop riéng v&i kifm toan  Chuwa co, Uy ban 1ap 12/2027 2 phién, thanh vién ddc 1ap th& hai cha tri Pat
Van dé trong tam Chuwa c6 danh séach tlr dau ky 3 van dé, ca 3 co két luan truwéc ngay ky DPat

Soat xét viéc

FranchiseVN da 1am Chua c6 co ché Chuyén gia vang phién, Cha tich Gy ban chu tri Pat

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 06 [ 12



PHAT HIEN CHiNH, PHAN 2: Y KIEN CHUYEN GIA

Tap Doan ABVP | Thanh vién HDPQT ddc lap

Chuyén gia dap rng 5 tiéu chuan ca nhan va 7 hop dong FranchiseVN déu qua
HDPQT chap thuan

1

Tiéu chuan doc lap la cua ca nhan,
phi tra cho FranchiseVN

Chuyén gia dap (rng 5 tiéu chuan ca nhan tai
khoan 2 biéu 155 Luat Doanh nghiép. Phi tw
van trd cho FranchiseVN theo hgp dong
riéng, khdng phai lwong hay thu lao ca nhan
tlr ABVP; ca nhan chi nhan phu cap HBQT
theo quy ché. HDQT c6 y kién phap ly bang
van ban va ra lai khi ABVP thanh cong ty dai
chung.

2

7 hop déng ttr 10/2027, méi hop
dong mot tha tuc

C4a 7 hop dong qua HDQT chap thuan theo
biéu 164, 167: soat xét giao dich (10 dén
11/2027), kiém toan ndi b (11/2027 dén
01/2028), kém cap Tong giam doc (12/2027
dén 11/2028), van hoa (03 dén 04/2028),
vong von 2028, mua Cong ty X (06 dén
11/2028) va hgp dong nay (04/2028 dén
03/2029). Chuyén gia khong bi€u quyét ca 7,
khong dw ban vong von va mua Cong ty X,
vang phién Uy ban soat xét hai hang muc
FranchiseVN da lam.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

3

Kich ban than trong c6 trong ké
hoach von, chwa vao to trinh

Ké hoach von va ngan sach 2027 da dung
9%, t& trinh mang 2028 van tinh 15%. K&
hoach v6n do FranchiseVN lap nén chuyén
gia chi glri y kién bang van ban vé gia dinh,
khong biéu quyét. Tlr 06/2028 quy ché budc
moi to trinh dung kich ban than trong 9% va
WACC 12,5%.
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PHAT HIEN CHIiNH, PHAN 2: TO TRINH LON NHAT NAM Tap Poan ABVP | Thanh vién HPQT doc lap

IRR day chuyén mang tir 16,0% xudng 11,0% & kich ban than trong, vé 13,8% khi
chia hai goi

IRR du an, %, 12 ndm van hanh. Hai buéc +1,4 1a wéce tinh theo thd tw dwa vao mé hinh 12 5%
|

WACC dung chung cho moi to trinh ttr

16,0 -5,0 06/2028

+1,4 13,8

Vol >

am 26 ty

NPV néu duyét mot lan theo kich ban
than trong 9%

31%

cbng suét goéi 2 c6 hgp dong khung dén
09/2028, duwdi diéu kién 50%

To trinh ban dau Tang trwwéng 9% Kich ban 9% Géi 2 doi 2029 Hop déng khung Phwong an duyét

B ong M Ting W Giam

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 08 /12
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KIEN NGHI TAlI PAU CHU KY, 04/2028

Tap Doan ABVP | Thanh vién

HBPQT doc lap

Chon Pho6 Tong giam doc trwdc, sau do chot gia dinh chung va xung dot loi ich

CHUAN Bl NEN LAM NGAY

Murc tac dong

Thap Cao

Murc kha thi trong 12 thang

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

Uy ban nhan sw chon Phé Téng giam déc
Danh sach ngan 3 (rng vién, tiéu chi cong ty niém yét, vao lam tredrc 12/2028.

Kich ban than trong 9% va trang gia dinh
Moi to trinh dung 9%, WACC 12,5%; t& trinh trén 20 ty c6 trang gia dinh.

Day chuyén mang chia 2 géi c6 diéu kién
Goi 1 200 ty nam 2028; goi 2 160 ty nam 2029 néu hgp déng phd 50%.

Danh muc hop dong FranchiseVN, néi dung khdng biéu quyét
Ghi 7 hgp dong va tha tuc tirng hop dong; thém hop dong méi phai qua HDQT.

Uy ban kiém toan dan ky kiém toan 2028
3 véan deé trong tam, 2 phién hop riéng; chuyén gia vang phién soat xét viéc
FranchiseVN da lam.

Thang 3 dén 8

Thang 1 dén 3

Thang 4 dén 6

Thang 1 dén 3

Thang 4 dén 12
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LO TRINH 12 THANG, T1 LA 04/2028 Tap Doan ABVP | Thanh vién HDQT dac lap

Gia dinh chot 06/2028, Phé Tong giam doc vao lam 11/2028, kiém toan 2028 ky
03/2029

CHOT GIA PINH QUYET PINH LON CUA NAM 2028 KIEM TOAN 2028

Hang muc T1 T2 T3 T4 T5 T6 T7 T8 T9 T10 T11 T12

Phé6 Tong giam d6c ngoai gia dinh
Kién nghi 1, vao lam 11/2028

Kiph ban than trong vao quy ché

Kién nghi 2, 06/2028

i g 3.1 o o 1 o

Kién nghi 3, to trinh 1an 1 hoan tir 05/2028

Danh muc hop dong FranchiseVN

Kién nghi 4, cap nhat 06/2028

a5 g o 2028
Kién nghi 5, ky 17/03/2029

s e
Méc kiém tra cia HDQT <> <> <>

T3 dén T8

B Vviéc chinh Viéc dai han Nhip duy tri Moc: diéu kién goi 2 09/2028, Chu tich roi diéu hanh 12/2028, ky ki€ém toan 03/2029

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 10/12



KET QUA CHU KY PONG HANH

Tap Doan ABVP | Thanh vién HDPQT ddc lap

Sau 12 thang, HPQT stra 4 trén 9 to trinh 16n, bao cao kiém toan ky & ngay thr 76

thay vi 88

4/9 13,3%

IRR wée tinh cua g6i 1
kich ban than trong 9%, NPV duwong 8 ty

to trinh 1&n dwoc stra

9 trén 31 nghi quyét co y kién khac

DA BAN GIAO

Y kién bang van ban cho 7 to trinh 16n tai 8 ky hop

4 bao cao quan tri quy cho cha s& hiru

Danh muc theo dai 31 nghi quyét, cap nhat mdi thang

Ban ké khai lgi ich, danh sach 7 hgp déng va tha tuc tirng hop doéng

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

7 717

but toan diéu chinh 2028
nam 2027: 21 bt toan

hop dong FranchiseVN qua HDQT
chap thuan
chuyén gia khong bi€u quyét ca 7

THAY POI PA CcO TRONG DU AN

Tlr 06/2028 moi t& trinh dung kich ban than trong 9%; go6i 2 mang khong
gidi ngan vi hgp déng phi 31%

E Pho Tong giam doc ngoai gia dinh vao lam 11/2028, chon tir 3 (rng vién
B} cha tich rdi digu hanh 12/2028; quy 1/2029 con quyét lai 2 viec da trao

n Cudc kiém toan CNTT doi sang quy 3/2028, chwa cé bao céo

FranchiseVN 11/12
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FRANCHISE VN

VAN HANH XUAT SAC

Ban day du va bwérc tiép theo

== BAN PAY PU GOM THEM == DICH VU TIEP NOI THUONG GAP

 Toan van 7 y kién bang van ban va phan tra I cta Ban diéu hanh n Hé théng kiém soat nbi bd

+ Danh muc theo ddi 31 nghi quyét, trang thai ttrng thang H Quan hé nha dau tv va quan tri cdng ty dai chang
+ M0 hinh danh gia day chuyén mang, 3 kich ban n Kém cap lanh dao doanh nghiép

 Phu luc: ban ké khai lgi ich, bién ban chap thuan 7 hgp dong n Khung quan tri rdi ro doanh nghiép

Doanh nghiép c6 thé tu trién khai 16 trinh, khdng bat budc thué tiép.

HOTLINE EMAIL WEBSITE
+84 357 988 588 info@franchisevn.com franchisevn.com

B&o cao mau, ban tom tat. Tap Poan ABVP la tén gia dinh, moi s liéu Ia minh hoa.



