FRANCHISE VN

VAN HANH XUAT SAC

Quan tri gia dinh va hién
phap gia dinh

CTCP Tap boan An Binh Van Phat (Tap Boan ABVP), tén gia dinh

PHAM VI THOI GIAN

6 thanh vién, 11 ho hang (VR{VET)]

NGUOI NHAN PHIEN BAN

Chu tich va gia dinh Tém tat 12 trang

Doanh nghiép va so liéu la minh hoa



TOM TAT CHO LANH PAO

Tap Doan ABVP | Quan tri gia dinh va hién phap gia dinh

Chuyén gia dinh dang dworc gidi quyét @ HDQT

Trong 24 thang, HDQT nhan 45 ndi dung, 18 ndi dung la co tlrc, nguwoi nha va tai san gia
1 dinh. 14 trén 18 ndi dung gia dinh phai hoan it nhat mét ky, so v&i 4 trén 27 ndi dung

doanh nghiép. 11 ngu¢i ho hang lam tai ABVP, 5 nguwoi gilr vi tri quan ly chuwa qua tiéu

chi nao.

Ch tich sé la c6 dong khong diéu hanh, thu nhap chu yéu tir co tirc

Nam 2025 ABVP chia 18 ty, phan Chu tich khoang 13,3 ty. K& hoach von chi cho chia

2 10% lgi nhuén dén IPO, phan Chu tich con khodng 3,7 ty. Bé xuat ban dau chia 30%
thiéu 51 ty cho ké hoach vén va kéo s& hiru gia dinh sau IPO xuéng khoang 64%, dudi
ngudng 65%.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

THANH VIEN GIA DiNH PA KY HIEN
PHAP

6/6

Hoi dong gia dinh hop ky dau & tuan 10
== BA VIEC TRONG 12 THANG

1 HOi dong gia dinh hop quy, tach khoi
HDQT

banh gia 5 ngw®i nha quan ly trwéc
12/2026

Luat sw soan 4 diéu thanh diéu I€, théa
thuan
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BOI CANH VA MUC TIEU DU AN

Tap Doan ABVP | Quan tri gia dinh va hién phap gia dinh

L6 trinh chuyén giao c6 5 mdc, gia dinh chwa c6 quy tic chung thanh van

6 3 11 74%

thanh vién gia dinh trwdng thanh nguwoi nha trong HDQT 5 ngu i nguoi ho hang dang lam tai ABVP c0 phan dirng tén Chd tich

LY DO GIA PiNH YEU CAU TU VAN MUC TIEU DU AN (10 TUAN)

Panh gia san sang chuyén giao dé xuét: gia dinh chét nguyén tac chung Phoéng van riéng 6 thanh vién, 1ap ban dd ba vong
trwvdc khi trao quyén cho Ban diéu hanh ) )
5 budi lam viéc gia dinh, mé6i bubi chét mdt nhém nguyén tac
n Quyén bd nhiém cap trung chuyén cho Ban diéu hanh vao 12/2026, moc

2 cdia 16 trinh chuyén giao Hién phap, quy ché héi dong gia dinh, co tic, xtr ly bat dong
H Nha dau tw vong 2028 sé& hoi quy tac v&i ngudi nha va chinh sach c¢d tire Khong gom van ban phap ly vé chuyén nhuong, thira ké va phwong an chia co
phan cu thé.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 03 /12
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PHUONG PHAP Tap Boan ABVP | Quan trj gia dinh va hién phap gia dinh

Phéng van riéng tirng thanh vién, nguyén tac chi chét khi cac bén déng y

NAM BUOC TRONG 10 TUAN

1 2 3 4. 5

Phdng van riéng Ban do ba vong Lam viéc gia dinh Soan van ban Van hanh

Ky vong, lo ngai tirng nguoi, Gia dinh, s& hiru, diéu hanh, 5 bu6i theo nhom nguyén tac, Hién phap, quy ché hoi dong, Ky va hop hoi dong ky dau,
tuan 1 dén 2 tuan 3 tuan 4 dén 8 tuan 7 dén 9 tuan 10

BON NGUON PAU VAO

PHONG VAN RIENG BIEN BAN HPQT HO SO NHAN Sy LAM VIEC GIA PiNH

6 thanh vién gia dinh 8 phién hop 11 nguoi ho hang 5 bubi

Moi ngudi 2 budi, ndi dung khéng 45 néi dung trong 24 thang, phan loai Vi tri, cach vao lam, két qua danh gia Nguoi dan dat trung 1ap, bién ban
chia sé chéo khi ngudi néi chua theo cha dé va két qua 2 nam gan nhat gwri ca 6 thanh vién

dong y

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 04112



PHAT HIEN CHiNH, PHAN 1: HPQT

Tap Doan ABVP | Quan tri gia dinh va hién phap gia dinh

Noi dung gia dinh bi hoan 14 trén 18, ndi dung doanh nghiép chi 4 trén 27

Chién lwoc, dau tw
Ké hoach nam, dv an, may méc

N|
©

Vay vén, bao lanh 1

Han mtrc tai 3 ngan hang

|

Nhan sw ngoai gia dinh
B6 nhiém, lvong quan ly

H|
~

Co tire, chia loi nhuan
Ndi dung gia dinh

m‘
(o]

B& nhiém, lwong ngwoi nha
Ndi dung gia dinh

."
(«-]

Tai san ca nhan co6ng ty dang dling
No6i dung gia dinh

wI
IS

B noi dung dua ra HDQT NOi dung phai hoan it nhat moét ky

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

14/18

ndi dung gia dinh phai hoén it nhat mot
ky

4127

ndi dung doanh nghiép phai hoan it nhat
mot ky

8

phién hop HPQT trong 24 thang c6 bién
ban dwoc ra soat
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PHAT HIEN CHiNH, PHAN 1: BAN PO BA VONG Tap Boan ABVP | Quan tri gia dinh va hién phap gia dinh

9 trén 11 hang muc trong ba vong gia dinh, s& hiku, diéu hanh chwa c6 quy tac
Pat: 1 Mot phan: 1 Chwa dat: 9

NHOM TRONG BA

- QUY TAC CAN CO HIEN TRANG TRUOC DU AN DANH GIA
Chi tich: ca ba vong Ranh gi&i quyén c6 dong va quyén diéu hanh sau 12/2028 DPirng tén 74%, chua cé quy téc khi khdng con diéu hanh Chwa dat
Hai con: ca ba vong Phan vai diéu hanh va nguyén tac chia s& hitu Phan vai da chét, chwa c6 nguyén tic chia ¢ phan Mot phan
Phu nhan: gia dinh Quyén duogc thdng tin va tham gia quyét dinh gia dinh Khong c6 dién dan chinh thire, nhan tin qua Cha tich Chwa dat
DAu, ré: gia dinh Diéu kién vao lam, quyén dv dién dan gia dinh Chua c6 quy téc, tham dy hop gia dinh tdy dip Chuwa dat
3 chau thé hé ba Diéu kién vao lam va hoc tap trong twong lai Chuwa co Chwa dat
11 ho hang dang lam Tuyén, danh gia, thang tién nhw ngudi ngoai Vao lam theo gi¢i thiéu, 5 ngudi gilr vi tri quan ly Chwa dat
7 can bo giir 8% Quyeén théng tin, ¢6 tlrc, mua lai khi nghi viéc Nhan c6 tirc cling ky, chua co6 thoéa thuén co déng Chuwa dat
Chinh sach c6 tirc Ty |é chi tra va diéu kién, gén v&i ké hoach von 0, 8 va 18 ty dong trong 3 nam, quyét vao thang 12 Chuwa dat
Dién dan ra quyét dinh Mbi loai chuyén c6 noi ban va ngudi quyét riéng HDQT 5 ngudi, 3 ngudi nha, ban ca chuyén gia dinh Chwa dat
Xtr ly bat dong CAac budc va nguoi hoa giai dwoc chon trirdc Chd tich quyét cudi moi bat dong Chwa dat
Théng tin cho cé déng B4o c&o tai chinh da kiém toan gtri moi cd déng Co, kiém toan hang nam Pat

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 06 [ 12



PHAT HIEN CHiNH, PHAN 2: Y KIEN CHUYEN GIA

Tap Doan ABVP | Quan tri gia dinh va hién phap gia dinh

Chét ranh gi®i ba vong trwérc, quy tic ngwei nha phai xong trudc 12/2026

1

Gia dinh chwa th6ng nhat ba vong,
qguy ché nao ciing bi ban lai

Phoéng van riéng cho thay 6 thanh vién c6 ba

cach hiéu khac nhau vé cong ty cla gia dinh:

nguwdi nha duoc wu tién vao lam, ¢6 tirc chia
theo nhu cau, hoac gia dinh lam chu va thué
ngu i gidi diéu hanh. Hién phap phai chét
ranh gi¢i ba vong gia dinh, s& hiru, diéu
hanh truéc, quy ché viét sau.

2

Ngwoi can chinh sach co tirc nhat la
Chu tich

Nam 2025 ABVP chia 18 ty, bang 39% loi
nhuéan, phan Chu tich khoang 13,3 ty. Chinh
sach 10% chi chia khoang 5 ty, phan Chu tich
khodng 3,7 ty. Chia 30% thi thi€u khoang 51
ty cho ké hoach vén, s& hiru gia dinh sau
IPO con khoang 64%. Twr 12/2028 Chda tich
khéng con lwong diéu hanh.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

3

Quy tdc v&i ngwei nha phai xong
trirdc moc quyén nhan sw 12/2026

Tlr 12/2026 Ban diéu hanh quyét bo nhiém
cap trung. Chuwa cd tiéu chi thi Ban diéu hanh
do con truwdng chu tri phai tw quyét vé 5
nguoi ho hang dang lam quan ly. 15 quan ly
cap trung nghi viéc trong 24 thang, 6 nguoi
néu ly do vi tri phia trén da c6 ngudi nha.
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THIET KE QUAN TRI GIA PiINH: TRUOC VA SAU Tap Boan ABVP | Quan tri gia dinh va hién phap gia dinh

Cd tirc, ngwdi nha, tai san gia dinh dwoc ban & dién dan riéng trwéc HDQT

TRUOC DU AN THEO HIEN PHAP GIA PINH

HDQT 5 ngwi, 3 ngwei nha, Cha tich Ba dién dan, bat dong chuyén sang

quyét cudi moi bat dong hoa giai doc lap

Chién lwoc, vay, Cé tire Ngwoi nha vao Tai san gia dinh Hoi dong gia Hop c6 déng gia HDPQT Hoa giai doc lap
nhan sw 6 ndi dung, hoan 5, lam cong ty dung dinh dinh Chién lvoc, dau tu, Bét dong chua
27 n6i dung trong quyét vao thang 12 8 ndi dung, hodn 6, 4 ndi dung, hoén 3 4 thanh vién, hop Trwdc dai hodi co bo nhiém theo tiéu xong sau 2 phién
24 thang, hoan 4 chuwa c6 tiéu chi quy: ngudi nha vao déng: c6 tire, chi hoi dong gia dinh
lam, tai san gia chuyén nhwong
dinh

Hoi dong gia dinh gdm Chu tich, phu nhan va hai ngudi con. Vo, chéng clia hai ngudi con dy dai hdi gia dinh méi nam mat 1an
E Nguoi nha vao vi tri quan ly phai dat khung nang lwc nhw ngudi ngoai, cé it nhat 3 nam lam viéc ngoai ABVP, khéng bao céo tryc ti€p cho nguwdi nha

Bl cé tirc tien mat 10% loi nhuan hop nhét dén IPO, 25% dén 35% khi no' vay rong du6i 2,5 1an EBITDA

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 08 /12



KIEN NGHI WU TIEN

Tap Doan ABVP | Quan tri gia dinh va hién phap gia dinh

Nam viéc cua 12 thang dau, wu tién tach chuyén gia dinh khoi HPQT

CHUAN Bl NEN LAM NGAY

5

Murc tac dong

Thap Cao

Murc kha thi trong 12 thang

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

Hoi dong gia dinh hop quy, dwa chuyén gia dinh ra khéi HPQT
COo tlrc, nguwdi nha, tai san gia dinh ban & héi déng truwde khi lén HDQT.

banh gia 5 ngwei nha giir vi tri quan ly trwéc 12/2026
Theo khung nang lwc nhu nguwdi ngoai, ngudi chwa dat cd dén 06/2027.

Luat sw soan 4 diéu thanh diéu Ié va théa thuan c6 dong
Quyén wu tién mua trong gia dinh, cach dinh gi& khi chuyén nhwong, trinh dai hoi
2027.

Trinh chinh sach c6 tirc 10% tai dai hdi c6 dong 2027
10% lgi nhuan hop nhat dén IPO, 25% dén 35% khi ng vay rong dwéi 2,5 lan
EBITDA.

Phwong an chuyén nhwong ¢6 phan cho thé hé thir hai
Theo nguyén tic chia déu da ky, lam 03 dén 04/2027 v&i luat sw va chuyén gia
thué.

Thang 1 dén 3

Thang 1 dén 6

Thang 1 dén 10

Thang 7 dén 10

Thang 9 dén 10
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LO TRINH 12 THANG, T1 LA 07/2026 Tap Poan ABVP | Quan tri gia dinh va hién phap gia dinh

Panh gia ngwei nha xong trwwérc 12/2026, co tirc 10% trinh dai hdi co6 dong 2027

DIEN PAN VA NGUOI NHA VAN BAN PHAP LY, cO TUC RA SOAT NAM PAU

Hang muc T1 T2 T3 T4 T5 T6 T7 T8 T9 T10 T11 T12

K1 o RS

Kién nghi 1

i g 2, ong e 122026,
Kién nghi 2, xong trwéc 12/2026

Ngwe&i chwa dat tiéu chi
Kién nghi 2, dat hoac dai vi tri

B.INEU Ie,_ thozil thuan c6 dong T

Kién nghi 3, luat sw soan

C_cg tirc _trlnh dai hoi 2027 7 deénTi0
Kién nghi 4

Phwong an chuyén nhwong
Kién nghi 5, 03 dén 04/2027

oy er M A R R TR RR TR

Moc ra soat ctia hdi dong gia dinh O 0 0

T7 dén T12

T9 dén T10

B Vviéc chinh Viéc dai han Nhip duy tri Mdc: 09/2026, 12/2026 quyén b6 nhiém cap trung, 06/2027 dai hdi gia dinh

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 10/12



KET QUA DY AN Tap Doan ABVP | Quan trj gia dinh va hién phap gia dinh

Sau 10 tuan: 6 trén 6 thanh vién ky, hoi dong gia dinh da hop ky dau

6/6 29 0/9

thanh vién gia dinh ky hién phap diéu trong hién phap da ky ndi dung gia dinh trong phién

3/5

ngwi nha gil vi tri quan ly dat

tuan 10, dung tiéu chi nghiém thu 2 ndi dung veé thé hé thir ba hen ban HDQT quy 2/2026 tiéu chi so bo

nam sau mot phién, trwdc do 18 trén 45 trong 24

2 nguoi danh gia lai trwée 12/2026
thang

DA BAN GIAO THAY POI PA CO TRONG DU AN

Hién phap gia dinh 29 diéu, c6 chir ky cta 6 thanh vién Hoi dong gia dinh hop ky dau & tuan 10

Quy ché hoi déng gia dinh va lich hop 12 thang H Chu tich rat dé xuat chia 30%, chon mic 10% dén IPO

Nguyén tac tham gia diéu hanh va chinh séch cé tirc H Gia dinh thdng nhat chia déu phan coé phan chuyén cho hai nguoi con
Co ché xtr ly bat dong ba bwéc, nguoi hoa gidi da chon n 4 diéu can hiéu lwc phap ly da giao luat sw soan

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 11112



FRANCHISE VN

VAN HANH XUAT SAC

Ban day du va bwérc tiép theo

== BAN PAY PU GOM THEM == D|CH VU TIEP NOI THUONG GAP

+ Ban do ba vong gia dinh, s& hiru, diéu hanh cho tirng nguoi n Chuyén nhuong s& hiru va ké hoach tai san
+ Toan van hién phap gia dinh va quy ché héi déng gia dinh E Quan tri cong ty va vai tro HDQT

+ Phan tich 45 n6i dung HPQT trong 24 thang n Khung nang Iyc va hé théng mé ta céng viéc
+ Phu luc: tiéu chi ngwoi nha vao lam, moé phong c6 trc theo ké hoach von n DPao tao lanh dao ké thira

Doanh nghiép c6 thé tu trién khai 16 trinh, khdng bat budc thué tiép.

HOTLINE EMAIL WEBSITE
+84 357 988 588 info@franchisevn.com franchisevn.com

B&o cao mau, ban tom tat. Tap Poan ABVP la tén gia dinh, moi s liéu Ia minh hoa.



