FRANCHISE VN

VAN HANH XUAT SAC

BAO CAO MAU, BAN TOM TAT

Mua ban va sap nhap
doanh nghiéep

CTCP Tap boan An Binh Van Phat (Tap Boan ABVP), tén gia dinh

PHAM VI THOI GIAN

Bén mua, 100% v6n Cong ty X 24 tuan, 06 dén 11/2028
NGUOI NHAN PHIEN BAN

Hbéi dong quan tri Tém tat 12 trang

Doanh nghiép va so liéu la minh hoa




TOM TAT CHO LANH PAO

Tap Boan ABVP | Mua ban va sap nhap doanh nghiép

Mua Cong ty X thay géi 2 day chuyén mang, EV t6i da 7 lan EBITDA chuan héa

Nhanh ho'h xay 2 nam, nhwng gia chao cao hon mirc tra dwoc 98 ty

G6i 2 m@i c6 hop ddng khung cho 31% céng sudt, X c6 san 40 khach tam trung va dem

1 vé 94 ty EBITDA 2029 dén 2031, go6i 2 duoc 45 ty. BEn ban chao 230 ty von chd, twong
tng EV 272 ty, béng 8,5 Ian EBITDA b&o céo. & 7 1an EBITDA chuén héa 26 ty, EV 1a
182 ty, von chd con 132 ty.

Hoan tat trong nam 2028 lam vwot cam két 3,75 lan vé&i ngan hang

Tra tién trwedec 31/12/2028 thi ng vay rong cudi 2028 bang 3,78 1an EBITDA, vuwrot cam két

2 khoang 5 ty, trong khi 9 trén 11 hgp doéng tin dung c6 diéu khoan vi pham chéo. HDQT
chon hoan tat 01/2029, hdy géi 2, trd 132 ty khi hoan tat. 28 ty trd thém (earn-out) chi khi
rieng X dat EBITDA 30 ty nam 2030.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

== GIA VON CHU TRA KHI HOAN TAT

132 ty

Kich ban co s&. Toi da 160 ty néu riéng X dat EBITDA
30 ty ndm 2030

== BA VIEC TRUOC NGAY HOAN TAT

1 Khach Ié&n con lai cia X gia han

2 X truy dong bao hiém xa hoi con thiéu

3 Tich hop 100 ngay c6 ngw®i phu trach
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BOI CANH VA MUC TIEU DU AN Tap Boan ABVP | Mua ban va sap nhap doanh nghiép

G6i 2 méi c6 hop dong cho 31% codng suit, X c6 san 40 khach tam trung

31% 310 ty 40 62%

cong sudt goi 2 c6 hop dong khung, doanh thu 2028 wéc tinh cla X khach FMCG tam trung ctia X
09/2028

doanh thu ABVP ttr 10 khach hang

LY DO HPQT KH®I PONG DU AN MUC TIEU DU AN (24 TUAN)
Go6i 2 chi giai ngan khi hgp déng khung phti 50% cong suat, 09/2028 ma&i Tiéu chi mua, sang loc 23 doanh nghiép bao bi mém, ti€p can 4
dat 31%

Dinh gi&, cau trdc giao dich, diéu phoi soat xét cling luat sw va kiém toan
H Chién lwgc can khach tam trung dé giam ty trong 10 khach 1én, ly do 2

nha dau tw dirng & vong 2028 bam phan dén ky hop dong, ké hoach tich hgp 100 ngay
ﬂ Chui s& hiru Cong ty X, 66 tudi, chua cé ngudi ké nhiém, ngd y ban qua Khong soan hop dong mua ban, khong dwa y kién phap ly, khéng lam thi tuc véi
nguoi quen co quan nha nuwac.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 03 /12
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PHUONG PHAP

Tap Boan ABVP | Mua ban va sap nhap doanh nghiép

X dwoc chon ttr 23 doanh nghiép theo tiéu chi va gia tran HPQT duyét truwéc

NAM BUOC TRONG 24 TUAN

1 2 3 4. 5

Muc tiéu, tiéu chi Soat xét
Tuan 13 dén 19: tai chinh,

thué, phap ly

Sang loc, tiép can
Tuan 1 dén 3: tiéu chi mua, Tuan 3 dén 8: 23 doanh
gia tran nghiép con 4

Pinh gia, diéu khoan Hop dong, tich hop
Tuan 19 dén 24: ky, ké hoach

100 ngay

Tuan 8 dén 13: 3 phwong
phap, thw y dinh

BON NGUON DU LIEU

DANH SACH DAI

23 doanh nghiép

Bao bi mém phia Nam, doanh thu
150 dén 600 ty, tr ngudn céng khai

BAO CAO TAI CHINH X

3 nam

Kiém toan 2025 dén 2027, s6 quan
tri 6 thang dau 2028

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

PHONG DU LIEU X
264 tai lieu

Phap ly, hop dong 40 khach, lao
dong, mbi trudng, tai sadn

CAU HOI SOAT XET
168 cau hoi

ABVP gri bén ban, phéi hop luat sw
va kiém toan
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PHAT HIEN CHiNH, PHAN 1: MUA HAY XAY Tap Boan ABVP | Mua ban va sap nhap doanh nghiép

EV 182 ty mua X dem vé 94 ty EBITDA 2029 dén 2031, 160 ty xay go6i 2 dwoc 45 ty

A d
V6n bé ra, kich ban co’ s& 182ty 2 nNam
Mua: 132 tién mat, 50 no' ctia X 160 ty X c6 doanh thu tir 01/2029, géi 2 t&i
2031 m@i gan da céng suat

EBITDA 2029 - B
Goi 2 1&p xong 06/2029, chay thi 3ty
0,
EBITDA 2030 B - 52%
Mua: 28 riéng X, 4 loi ich hop nhéat 14ty ty trong 10 khach I&n 2029 khi gop X,
dwéi 50% can thém khoang 65 ty doanh
EBITDA 2031 _ 36ty thu khach mai
Mua: 30 riéng X, 6 lgi ich hop nhat 28 ty
Gong 2029 den 2031 I - 2.2 Ian
EBITDA cong don 3 nam 45 ty 7
no vay rong trén EBITDA cui 2029, gbm
B Mua Cong ty X Xay goi 2 day chuyén mang 50 ty ng nhan tir X, 16 trinh 1a 2,3 lan

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 05 /12



PHAT HIEN CHiNH, PHAN 1: PINH GIA CONG TY X Tap Boan ABVP | Mua ban va sap nhap doanh nghiép

Bén ban chao EV 272 ty, ABVP tra té&i 182 ty, bang bdi s 7 1an ctia chinh minh

165 dén 182

Chiét khau dong tién

Riéng X, WACC 13% dén 14%, chua tinh lgi 165 _ 200

ich hop nhat

EV/EBITDA niém yét 169 - 195
6,5 dén 7,5 lan EBITDA chuan héa

Giao dich twong dwong

7,0 dén 8,5 lan, da gdm phan tra cho quyén 182 _ 221

kiém soat

Bén ban chao

Lan dau 272, [an hai 250, trén EBITDA béo 250 - 272
cdo 32ty

140 180 220 260 300

Gia tri doanh nghiép (EV) clia Cong ty X, ty dong, trén EBITDA chuan héa 26 ty. Dai t6: khoang HDQT duyét

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

182 ty

EV t6i da HDQT duyét, 7,0 lan EBITDA
chuén hoéa

Y
8,5 lan
bdi s6 bén ban chao lan dau, trén
EBITDA bao céao 32 ty

A
7,0 lan
EV trén EBITDA cla ABVP & vong chién
lvoc 2028
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PHAT HIEN CHiNH, PHAN 2: Y KIEN CHUYEN GIA

Tap Boan ABVP | Mua ban va sap nhap doanh nghiép

X dang mua vi 40 khach tam trung, khi gia khong vwot 7 lan EBITDA chuan héa

1

Gia tri ciia X nam & 40 khach tam
trung

Dén 09/2028 g6i 2 m&i c6 hop dong khung
cho 31% cbng suat, dudi mirc 50% HBPQT
dat. Thi goi 2 thiéu la khach, X c6 san 40
khach FMCG tam trung. 2 khach Ién nhat,
19% doanh thu X, c6 diéu khodn cham dut
khi doi cht s& hiru. Mat ca hai, EBITDA X
giam wéc khoang 5 ty, khoang 35 ty gia tri &
7 lan.

2

Tra trén 7 lan EBITDA |a mua dat
hon chinh ABVP

Vong chién lwgc 2028 dinh gia ABVP khoang
7,0 lan EBITDA. Bén ban chao EV 272 ty,
bang 8,5 lan EBITDA béo céo 32 ty, trong do
6 ty la khodn mot lan, lwvong chi dwdi mic
thj trrdng va gia mua cua bén lién quan. Trén
EBITDA chuén hoa 26 ty, EV 272 ty bang
10,5 1an. & 7,0 1an, EV la 182 ty.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

3

Hoan tat sau khéa so 2028, tich hop
xong trwéc gitka 2029

Tra tién trwvdc 31/12/2028 thi ng vay rong
cudi 2028 la 759 ty, 3,78 lan EBITDA ké ca X,
vuot mie 3,75 lan khoang 5 ty, trong khi 9
trén 11 hgp dong vay c6 vi pham chéo. Hoan
tat 01/2029, nhan 50 ty no cua X thi cubi
2029 con 2,2 lan. 100 ngay tich hop xong
04/2029, treéc khi Téng giam ddc méi nhan
ghé.
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PHAT HIEN CHIiNH, PHAN 2: CAU TRUC GIA Tap Boan ABVP | Mua ban va sap nhap doanh nghiép

Twr gia chao 230 ty, ABVP tra 132 ty khi hoan tat, thém t6i da 28 ty earn-out

Gia cho 100% vén chl Céng ty X, ty dong 6 ty

EBITDA loai ra: khoan moét lan 3, lwong

230 . P N . P
chu duéi thj treong 2, gia mua bén lién

quan 1

+28 160 8 ty

twong dwong no: bao hiém xa hoi dong
thi€u 5, thué cd thé bi truy thu 3

A
7,0 lan
EV trén EBITDA khi trd di 160 ty va riéng
X dat EBITDA 30 ty

Gia bén ban chao Boi s6 vé 7 lan EBITDA chuan Twong dwong ng  Tra khi hoan tat Tra theo két qua Tong toi da
héa

B Tong B Ting B Giam

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 08 /12
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KIEN NGHI WU TIEN

Tap Boan ABVP | Mua ban va sap nhap doanh nghiép

Gia tran chét trwwd'c budi gap dau tién, phan tra sau gan véi két qua cta X

CHUAN Bl NEN LAM NGAY

Murc tac dong

Thap Cao

Mtrc kha thi trong 6 thang

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

HDQT chot tiéu chi mua va gia tran trwéc khi gap bén ban
T6i da 7 1an EBITDA chuan hda, thay goéi 2, tién chi khong vuwot 160 ty.

Tra mot phan theo két qua (earn-out)
132 ty khi hoan tét, t6i da 28 ty néu riéng X dat EBITDA 30 ty nam 2030.

Hoan tat sau 31/12/2028, huy géi 2 day chuyén mang

No vay rong cubi 2028 du¢i 3,75 lan, tranh vi pham chéo & 9/11 hop doéng.

Piéu kién hoan tat gan véi khach va nghia vu ctia X

2 khéach I&n nhét gia han, X truy déong BHXH, ngan hang ctia X chap thuan.

Tich hop 100 ngay trwérc khi Tong giam doc méi nhan viéc

Bao cao, phan quyén, mua chung mang nén, gitr 12 nguwoi chti chét cla X.

Thang 1

Thang 4 dén 5

Thang 5 dén 6

Thang 6 dén 8

Thang 8 dén 11
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LO TRINH 11 THANG, T1 LA 06/2028 Tap Boan ABVP | Mua ban va sap nhap doanh nghiép

Ky 11/2028, hoan tat 01/2029 sau khéa so6, xong 100 ngay tich hop trong 04/2029

SOAT XET, KY, CHO HOAN TAT HOAN TAT, TiCH HOP

T8 T9 T10 T11

CHON MUC TIEU, DINH GIA

Hang muc T2 T3
Tiéu chi mua, gia tran

o : T1dénT1
Kién nghi 1

I :
=

Sang loc 23 doanh nghiép

. S N T1 dén T2
Tiép can 4, ky bdo mat 2

binh gia, thw y dinh
3 phwong phéap, gia tran 182 ty EV

S_czat xe_t X, phan tra theo két qua

Kién nghi 2

g

Kién nghi 3

s
Kién nghi 4

Tich hop 100 ngay

T2 dén T3

e T8 dén T11
Kién nghi 5
Mdc quyét dinh ctiia HPQT O O 0 O 0
B Vicc chinh viéc dai han M6c: thu ¥ dinh T3, g6i 2 xét lai T4 (09/2028), ky T6 (11/2028), hoan tat T8 (01/2029), 100 ngay T11

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 10/12



KET QUA DY AN Tap Doan ABVP | Mua béan va sap nhap doanh nghiép

Ky & 132 ty, bang 57% gia chao lan dau, t6i da 160 ty néu X dat ngwéng earn-out

132 ty 7,0 Ian 416 52%

gia von chu tra khi hoan tat EV trén EBITDA chuan héa diéu kién hoan tat dat khi ky
t0i da 160 ty néu dat ngw&ng earn-out bén ban chao 8,5 lan EBITDA bao céo con 1 khach gia han, truy dong BHXH

ty trong 10 khach I&én nam 2029
tlr 62%, khi gdp doanh thu X

PA BAN GIAO THAY POI PA CcO TRONG DU AN

B6 tiéu chi mua va danh sach 23 doanh nghiép da sang loc HDPQT duyét gia tran 7 Ian EBITDA chuan héa & tuan 3

Bao cao dinh gia Cong ty X, 3 phuong phap, gia tran E G6i 2 khong gidi ngan, ng vay rong cudi 2029 cao hon 16 trinh 22 ty
Phong di liéu, 168 cau hdi va bao cao két qua soat xét H Nha dau tw vong 2028 ddng y bang van ban theo théa thuan cé déng
B6 diéu khoan da ky va ké hoach tich hgp 100 ngay n Luat s xac nhan khong phai théng bao tap trung kinh té theo nguwéng

hién hanh: quy mé hai bén, gia tri giao dich va thi phan déu duw&i ngudng

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 11112



FRANCHISE VN

VAN HANH XUAT SAC

Ban day du va bwérc tiép theo

== BAN PAY PU GOM THEM == D|CH VU TIEP NOI THUONG GAP

+ Béng sang loc 23 doanh nghiép theo 6 tiéu chi mua n Soat xét tride giao dich va ho tro due diligence
+ M0 hinh dinh gia Cong ty X, chuan héa EBITDA va khoan twong dwong no H M6 hinh quan tri cdng ty me va céng ty con

+ So sanh mua X v@i xay goi 2 theo EBITDA, dong tién va ng vay rong n Hé théng bao cao quan tri va quan tri di¥ liéu
+ Phu luc: bao cao két qua soat xét, ké hoach tich hgp 100 ngay chi tiét n Phat hanh c¢6 phié€u riéng Ié va IPO

Doanh nghiép c6 thé tu trién khai 16 trinh, khdng bat budc thué tiép.

HOTLINE EMAIL WEBSITE
+84 357 988 588 info@franchisevn.com franchisevn.com

B&o cao mau, ban tom tat. Tap Poan ABVP la tén gia dinh, moi s liéu Ia minh hoa.



