FRANCHISE VN

VAN HANH XUAT SAC

BAO CAO MAU, BAN TOM TAT

Mo hinh kinh doanh

CTCP Tap boan An Binh Van Phat (Tap boan ABVP), tén gia dinh

PHAM VI THOI GIAN

5 dong san pham, 386 khach 6 tuan

NGUOI NHAN PHIEN BAN

Héi ddng quan tri Tém tét 12 trang

Doanh nghiép va so liéu la minh hoa




TOM TAT CHO LANH PAO Tap Boan ABVP | M6 hinh kinh doanh

Carton ban cho 10 khach I1&n 16 11 ty EBITDA, hdp in, mang va tai dang bu

== EBITDA CARTON CUA 10 KHACH LON

10 khach I&én mang 62% doanh thu, chi 52% EBITDA

~N
Lo 11 ty
Bién EBITDA cla 10 khach I&n la 9,4%, ctia 46 khach tam trung la 17,4%. Riéng carton O ty

1 ban cho 10 khach |én, 254 ty doanh thu, 16 11 ty EBITDA sau chi phi phuc vu va gitr 82 ty Nam 2025, doanh thu 254 ty, sau van chuyén, kho,
von lu déng. S6 sach van ghi carton cé bién gdp 12% nén trong 24 thang 2024 va 2025 d6i mau va chi phi ban hang phan b6 theo nguyén

~ L~ w1 nhan.
khong ai thay phan 10.
== BA VIEC TRONG 12 THANG

1 Gia san carton sau chi phi phuc vu

2 POoi diéu khoan giao cua 4 khach Ién

3 San lwong t6i thiéu cho méi Iénh tai

Carton gilr cong suat, hop in va tai tang qua khach tam trung

2 HDQT duyét moé hinh: carton khong mé thém cong suét, gia san tinh trén bién sau chi phi
phuc vu. HOp in offset va tdi thanh pham la dong tang trwedng, ban cho khach FMCG tam
trung qua ABVP Thwong mai, Iénh tdi cé san lwong toi thiéu.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 02 /12



BOI CANH VA MUC TIEU DU AN Tap Boan ABVP | M6 hinh kinh doanh

Ba nam doanh thu tang 17%, lo’i nhuan tang 12%, chwa ai do dworc lai theo khach

1.150 386 62% 16,7%

ty dong doanh thu nam 2025 khach hang c6 doanh thu nam 2025 doanh thu ttr 10 khach hang I&n bién gop binh quan toan céng ty

LY DO HPQT KH®I PONG DU AN MUC TIEU DU AN (6 TUAN, 05 DEN 06/2026)

Chién lvgc 5 nam lap tir 04/2026 can biét dong nao, khach nao tao lai Business Model Canvas hién tai cho 5 dong san pham, 3 nhém khach

trwdc khi chon co cdu san pham
Unit economics theo dong, nhém khach va kénh, chi phi phan bd theo

n Ngudng bién gop 5% chay tir 03/2026 chi nhin dwoc lai gop, chua thay nguyén nhan
chi phi phuc vu tirng khéch
3 phwong &n mo hinh mai, 16 trinh chuyén doi va mo hinh tai chinh
H Panh gia strc khée dau 2026 ghi nhan ABVP chua biét 14i 16 theo dong
sén pham Khéng gdm hé thong ké toan gia thanh chay thwdng xuyén va nghién ctru thi
trrd'ng so’ cap.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 03 /12
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PHUONG PHAP Tap Boan ABVP | Mé hinh kinh doanh

Lai tirng khach tinh trén 41 nhém chi phi truy theo hguyén nhan phat sinh

NAM BUWOC TRONG 6 TUAN

1 2 3 4. 5

Canvas hién tai Khach va doi thu Unit economics Phwong an Chon va l6 trinh

Business Model Canvas 5 Value Proposition Canvas, L&i theo dong, khach, kénh, 3 phwong an, cham kha thi, M6 hinh tai chinh, 16 trinh,
dong, tuan 1 tuan 1 dén 2 tuan 2 dén 4 tuan 4 dén 5 tuan 6

BON NGUON DU LIEU

PON HANG CHI PHi KHACH HANG HOI THAO

24 thang 41 nhém chi phi 14 khach phéng van 3 budi Ban lanh dao

Gi4, san lvgng, chiét khau, diém Truy theo gio may, s6 1an déi mau, 8 khach Ién, 6 khach tam trung: ly do Cham 3 phuwong an, kinh doanh
giao theo tirng don clia 386 khach, chuyén xe, ngay ton kho, s6 don mua, diéu khoan giao, nhu cau tui tham gia tr buwéc phan tich so6 liéu
2024 va 2025

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 04112



PHAT HIEN CHiNH, PHAN 1: THEO DONG SAN PHAM

Tap Boan ABVP | Mé hinh kinh doanh

Carton mang 34% doanh thu nhwng 5% EBITDA, hop in va tii mang 65% EBITDA

Thung carton séng
EBITDA 7 ty, bién 1,8%

Hop giay in offset
EBITDA 47 ty, bién 17,0%

Mang phirc hop dang cudn
EBITDA 34 ty, bién 13,4%

Tui thanh pham
EBITDA 36 ty, bién 26,1%

Hang thwong mai
EBITDA 4 ty, bién 4,3%

34%
5%

e
e
27%
I
28%

8%
3%

B Ty trong doanh thu Ty trong EBITDA

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

37%

128 ty

EBITDA 2025, chi phi chung phan bo
theo nguyén nhén phat sinh

1,8%

bién EBITDA cla carton nam 2025

11,1%

bién EBITDA binh quan nam 2025

FranchiseVN 05/12
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PHAT HIEN CHiNH, PHAN 1: THEO NHOM KHACH HANG

Tap Boan ABVP | Mé hinh kinh doanh

46 khach tam trung c6 bién EBITDA 17,4%, gan gap doéi 10 khach Ién

4 khach 16n Iai thép nhat I -:o:

260 ty doanh thu, bién EBITDA 1,2% 2%

6 khach 16n con lai I, oo
453 ty doanh thu, bién EBITDA 14,1%

46 khach tam trung - k&

299 ty doanh thu, bién EBITDA 17,4% 41%
330 khach nhé I -

138 ty doanh thu, bién EBITDA 6,5% 7%

B 1y trong doanh thu Ty trong EBITDA

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

50%

9,4%

bién EBITDA binh quan cta 10 khach
Ion, 62% doanh thu, 52% EBITDA

L6 2 ty
EBITDA tti thanh pham ban cho 330
khach nhé, 1énh ngan

18/46

khach tam trung bat dau bang hang
thwong mai réi mua hang nha may

FranchiseVN 06 /12
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PHAT HIEN CHiNH, PHAN 2: CARTON CUA KHACH LON Tap Boan ABVP | M6 hinh kinh doanh

Carton cta 10 khach 1&n 16 11 ty, 30 ty dén tir van chuyén, kho va déi mau

~
EBITDA n&m 2025, ty dong. Carton ban cho 10 khach I&n, doanh thu 254 ty. Bng gép xwédng 1 doanh thu triv gidy, muwce, keo, dién La 14 ty

56 .28 carton clia 4 khach giao dén nhiéu diém
nhan nhét, 6 khach con lai ldi 3 ty

82 ty

von liu dong gén vai 254 ty doanh thu
nay, khoang 26% toan cong ty

58%
-6 chuyén giao carton cho 10 khéach Ién
-11 fi a2
- -9 chay du@i nira tai

Poéng gép xwéng  Nhan cong, may Van chuyén Kho, hang in sén P6i mau, hang Ban hang, quan ly EBITDA carton
hay

B Tong B Ting B Giam

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 07 /12
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PHAT HIEN CHiNH, PHAN 2: Y KIEN CHUYEN GIA

Tap Boan ABVP | Mé hinh kinh doanh

L6 carton nam & diéu khoan phuc vu, HPQT déi diéu khoan thay vi ting gia

1

Ngwdng bién gép 5% chwa chan
dwoc 16 do phuc vu

Twr 03/2026 moi don phai dat bién gop 5%.
Carton cla 4 khach 16 nhét cé bién gop s6
séach 7% dén 9%, van qua nguwéng. Phan 16
nam sau lai gop: giao dén nhiéu diém,
chuyén xe dudi nlra tai, hang in san cho
khach lay. Gia san trong chién lvgc 5 nam
can tinh trén bién sau chi phi phuc vu.

2

HDQT giilr 4 khach Ién, doi diéu
khoan giao hang

Céach xtr ly A tang gia carton 6% cho 4 khach,
khodng 150 ty doanh thu, thém khoang 9 ty
néu gilr da khach; 4 khach con mua hop in,
mang, tli v&i 17 ty EBITDA. Cach xt ly B thoi
ban carton: EBITDA gidm thém 2 ty vi 16 ty
may va nhan céng van con. HDQT chon céch
xtr ly C: gilr gia, giao day chuyén, gom diém
nhan, gidm 12 ty chi phi phuc vu.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

3

Lénh tii cta 330 khach nhé 16 2 ty
du tdi cé bién EBITDA 26,1%

Lénh ngén khién mai 1an déi mau chiém
nhiéu gid may in 6ng déng. T3-05 da dua
may in mau nha may 2 tir 95 xuéng 42 phut
nh& SMED, cac may khac con khoang 71
phut. Trwéc khi mé thém khach tam trung
cho tdi can dat san lvong t6i thi€u moi 1énh
va nhan SMED sang cac may con lai.

FranchiseVN 08 /12
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BUSINESS MODEL CANVAS: TRUOC VA SAU Tap Boan ABVP | M6 hinh kinh doanh 09

Mo hinh méi: carton gilb cong suat, hép in va tii tang qua khach FMCG tam trung

MO HINH NAM 2025 MO HINH HPQT DUYET 06/2026

Cung cap moi loai bao bi, tiang trwéng Bao bi in va tai cho nhan hang FMCG,

ding ngay, dang mau; carton giir cong
suat

theo san lwong cua 10 khach Ién

Khach hang Gia tri dé xuat Kénh Doanh thu va
muc tieu D loai bao bi, Ch tich, con chi phi Khach hang Gia tri dé xuét Kénh Doanh thu va
10 khach Icrn.,A62% EE?nhrT?l cijovr; Itru’O’rrI]g glu;hkhach (?|a cart?n theq ) muc tiéu Pling|ngay ra mat, ABVP Thurong mai chi phi
doanh thu, t;'e” =1 el ek on, b{’m?’ wong tl:;ng kh?]_Ch’ r?h' phi Gitr 10 khach 16n, dang mau, d6i mau la ctra vao khach Gia san theo bién
EBITDAS.4% (el U 3 ungr;] fh 'a theo thém khach FMCG nhanh c6 sén tam trung sau phuc vu, diéu
oann tu tam trung cho tui Igng t6i thi€u khoan giao hang c6
gia

M6 hinh tai chinh: hop in va tui ttr 36% lén 50% doanh thu nam 2030, bién EBITDA tir 11,1% lén khoang 13,5%
E ABVP Thuong mai gitr hang thuwong mai lam clra vao, ban thém tui va hop in clia hai nha may cho khach tam trung

n D& cham 3 phwong &n md hinh. Chon déi co cdu sang hop in va tui, gitr carton & cong suat hién c6. Loai m& cong suét carton vi bién 1,8% va nhu cau carton chi tang khoang
4% mdi nam:; loai rut khdi carton vi khach Ién mua kém

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 09 /12



LO TRINH 12 THANG, T1 LA 07/2026 Tap Poan ABVP | M6 hinh kinh doanh

biéu khoan carton do6i xong trwé.c 12/2026, I€nh tii t6i thiéu ap ttr 09/2026

GIA SAN, PIEU KHOAN KENH TAM TRUNG PO LAI THEO QUY

Hang muc T1 T2 T3 T4 T5 T6 T7 T8 T9 T10 T11 T12
G\la sgp carton §au phuc vu T1 dén T2

Vao chién lvgc 5 nam

Caana iy e e

Céachxurly C

Khéach nhé va tam trung

A!3VP Thw?’ng mai ban tui, hop in T4 d6n T9

Kénh khach tdm trung

Giam th&i gian déi mau
Nhan SMED tlr may mau nha may 2

g o e AL A R R A
Méc do lai theo khach < < <

B Viéc chinh Viéc dai han Nhip duy tri Mdc: 09/2026 |énh tui t6i thi€u, 12/2026 xong diéu khoan 4 khach, 06/2027 do lai cA ndm

T5 dén T12

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 10/12



KET QUA DU AN

Tap Boan ABVP | Mé hinh kinh doanh

Sau mot quy ap dung, 2 trén 4 khach Ioén da doi diéu khoan giao carton

21%

giam chi phi van chuyén carton
cua 2 khach da ky
quy 3/2026 so v&i quy 3/2025

214

khach I&n ky giao day chuyén
dén 09/2026, 2 khach con dam phan

DA BAN GIAO

B&o cao phan tich mé hinh kinh doanh hién tai
Business Model Canvas mé&i, HDQT duyét 06/2026

Unit economics theo 5 dong san pham va 3 nhoém khach

Lo trinh chuyén déi 12 thang va mé hinh tai chinh dén 2030

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

0/4 71330

khach nhan lay hang in san trong
60 ngay

chwa dat, dwa vao lan ky hop dong t&i

khach nhé ngirng dat tai
Iénh tdi t6i thi€u ap tlr 09/2026

THAY POI PA cO TRONG DU AN

Chién lvgc 5 nam dung bang 15 6 lai theo dong va nhém khach dé chon
co’ cau san pham bién cao

H Gia san carton tinh trén bién sau phuc vy, thay nguwdng bién gép 5%

BJ Muc tigu hap in va tai chim 50% doanh thu nam 2030 (2025: 36%) dua
vao chién lwvgc 5 nam

n Thoi gian d6i mau & may in mau nha may 2 con 42 phut tir 95, cac may
khac khoang 71 phut

FranchiseVN 11/12
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FRANCHISE VN

VAN HANH XUAT SAC

Ban day du va bwérc tiép theo

== BAN PAY PU GOM THEM == DICH VU TIEP NOI THUONG GAP

« Léitheo 5 dong san pham, 3 nhom khach va 30 khach Ién nhat n Chién lvgc 3 dén 5 nam

« Bang phan bd 41 nhom chi phi theo nguyén nhan phat sinh E Chinh séach gia ban va quan tri bién Ilgi nhuan
+ Business Model Canvas, Value Proposition Canvas ci va moi n Hé thdng k€ toan quan tri va gia thanh

+ Phu luc: md hinh tai chinh dén 2030, cham diém 3 phwong an n Cai tién van hanh theo Operational Excellence

Doanh nghiép c6 thé tu trién khai 16 trinh, khdng bat budc thué tiép.

HOTLINE EMAIL WEBSITE
+84 357 988 588 info@franchisevn.com franchisevn.com

B&o cao mau, ban tom tat. Tap Poan ABVP la tén gia dinh, moi s liéu Ia minh hoa.



