FRANCHISE VN

VAN HANH XUAT SAC

Hé thong lwong 3P va
chinh sach dai ngo

CTCP Tap boan An Binh Van Phat (Tap Boan ABVP), tén gia dinh

PHAM VI THOI GIAN

847 ngwoi, 158 vi tri 10 tuan, 01 dén 03/2027
NGUOI NHAN PHIEN BAN

Hbéi dong quan tri Tém tat 12 trang

Doanh nghiép va so liéu la minh hoa




TOM TAT CHO LANH PAO Tap Poan ABVP | Hé thdng lwong 3P va chinh sach dai ngd

Quy lwong tdng 23% trong hai ndm, doanh thu ting 14%, ngw®i gidi van roi di

== QUY LUONG CO DINH 2027
Tién tang lwong chia déu, ngwi gidi van di

Quy thu nhap tir 91 ty nam 2024 [én 112 ty nam 2026 v&i khoang 850 ngudi. Nam 2026 + 6 7%
1 xép loai A tang 9,3%, loai C tang 8,6%; ngudi vao trong 24 thang dwgc tr cao hon ]
Theo md phéng, tran HDQT dat 7%. Tang déu nhw

hai nam truéce: +9%.

ngudi cl cung vi tri 18%. 5 trén 8 quan ly cap trung nghi trong 12 thang dén 06/2026
thudc nhom két qua cao, moi ngudi thay bang ngudi tuyén ngoai lam quy lvong tang

R A == BA VIEC TRONG NAM 2027
khoang 125 triéu. )

Ap bang lwong méi tir ky lwong 04/2027

Nang 97 ngw®i dwéi san trong 04 va
10/2027

12 ngach, 97 ngw®i dwéi san, 41 ngwdi trén tran Chot chi tiéu thiwong Khéi Phan phai
] - trwwéc 04/2027
158 vi tri xép vao 12 ngach, moi ngach 4 bac nang lwc. Nang 97 nguoi dwdi san trong

2 hai dot tén 2,4 ty mot nam, gom 0,4 ty bao hiém bét budc doanh nghiép déng 21,5% trén
phan lvong c6 dinh. 41 nguwoi trén tran gilr nguyén lvong, ngirng tang phan c6 dinh.
Thuwdng 2027 gén chi tiéu 1.407 ty, quy muc tiéu 11,2 ty mé khi EBITDA dat 156 ty.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 02 /12
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BOI CANH VA MUC TIEU DU AN

Tap Doan ABVP | Hé théng Ivong 3P va chinh sach dai ngo

T6 chirc chuyén sang 3 khdi tir 04/2027, lwong van tra theo théa thuan tirng nguwei

112 ty +23% 1,9 lan 131/214

quy thu nhap 2026 cua khoang 850 quy thu nhap 2024 dén 2026, doanh chénh lwvong cao nhat va thap nhat dé nghi diéu chinh lvong 2026 vuot
nhan sy thu tang 14% clia 14 trwdng ca may in thang cd, phai Ién Chu tich

LY DO HPQT KHOI BONG DU AN PHAM VI DA THONG NHAT (10 TUAN)

Tlr 04/2027 nhan sy chuyén dan vé 3 khéi kinh doanh va 1 khai ding Banh gia gia tri 158 vi tri, xXép 12 ngach theo 3 nhanh
chung, can ngach lvong chung cho 4 phap nhan
Dai lvong, 4 bac nang luc, quy ché thwdng 2027 va phuc lgi
B Ngan sach 2027 duyét 18/12/2026 tach rigng chi tiéu 1.407 ty dé tinh

thudng M6 phéng quy lvong trén 847 ngu i, 10 trinh chuyén ddi, truyén thong
n Khung nang lwc 11/2026 va 16 trinh nghé nghiép 3 nhanh can bac lvong Khong gom lvong Ch tich, hai ngudi ké thira va thii lao HDQT. Stra hop dong lao
twong rng dong can luat s xac nhan.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 03 /12



PHUONG PHAP

Tap Poan ABVP | Hé th6ng Iwvong 3P va chinh sach dai ngd

Lwong chia ba I&p: gia vi tri 6 yéu to, bac theo nang lwc, thwéng theo két qua

NAM BUOC TRONG 10 TUAN

1 2 3 4. 5

Ra soat quy lwong Gia tri cong viéc Pinh vi thi trwong Thang lwong, thwéng M6 phong, chuyén doi

2 nam dir liéu, cdng bang noi
b0 12 ngach

Chon mtrc tra so v&i thi
trwong theo nhém

Cham 6 yéu t6, 158 vi tri vao Dai lvong, 4 bac nang luc,

guy thudng

Chay trén 847 nguei, 16 trinh,
truyén thong

BON NGUON DU LIEU

DU LIEU LUONG

847 nguoi

Thu nhap 24 thang theo tirng khodn:

lwong, 7 loai phu cép, thang 13,
thudng

GIA TRI CONG VIEC

158 vi tri

Hoi dong 7 nguwdi cham, dwa trén mo
td cbng viéc va ma tran nang luc

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

THI TRUONG
3 ngudn khao sat

Khao sat lwong nganh san xuat phia
Nam, d6i chiéu 186 thw m&i lam viéc

PHONG VAN

34 nguoi

Ban diéu hanh, giam déc khai,
tredng bd phan, 12 nhan vién & 2
nha may

FranchiseVN 0412



PHAT HIEN CHiNH, PHAN 1: MUC TANG LUONG Tap Poan ABVP | Hé thdng lwong 3P va chinh sach dai ngd

Nam 2026 loai A hon loai C 0,7 diém phan tram, Chu tich duyét riéng tang 18,2%

Xép loai A 9,6% 84%

112 nguoi nam 2026 9,3% nhan s duoc ting 8% dén 10% mai
nam, ca 2025 va 2026

Xép loai B I o

604 nguoi 8,9%

xep oai —  p= +18%

103 nguri; thém 28 ngudi vao tir quy 4/2026 R . L.
Mot Them 28 Nguot vao trquy 8,6% lwvong ngudi vao trong 24 thang so voi

chwa xép loai
nguoi cl cung vi tri

Chis ich duyét riéng I

131 tredng hop ndm trong ba nhém trén, vuot

thang ci 18,2%

9,5 ty

Il Nam 2025 Nam 2026
thwéng 2026: thuwdng san lwong theo

guy ché 2019 va phan Chu tich quyét
tirng ngudi, chwa gén doanh thu hay von
lwu déng

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 05 /12



PHAT HIEN CHiNH, PHAN 1: D&I CHIEU VOI DAl MOI

Tap Doan ABVP | Hé théng Ivong 3P va chinh sach dai ngo

97 ngwoi dwéi san dai méi, 71 & ngach 1 dén 4; 41 trén tran, 16 & ngach 5 dén 7

Ngach 1 dén 4 Y 1 nguror

612 nguwoi: cdng nhan, nhan vién 9 nguwoi

Ngach 5 dén 7 I o oo
176 ngudi: chuyén vién, tredng ca, to trudng 16 ngwoi
Ngach 8 dén 10 - 6 nguoi

52 nguoi: quan ly cap trung, chuyén gia 12 ngwoi
Ngach 11 va 12 | 1 nguoi

7 ngudi: cép cao ngoai gia dinh Cha tich 4 ngwoi

B Duoi san dai moi Trén tran dai méi

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

1,6 triéu

mdrc thi€u binh quan méi thang cha

nguoi dudi san

2.4ty

chi phi mét nam dwa 97 ngu¢i Ién san:
2,0 ty lwong, 0,4 ty bao hiém

5,8 triéu

mdrc virot tran binh quan méi thang cla
41 nguoi trén tran

FranchiseVN 06 /12
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PHAT HIEN CHiNH, PHAN 2: Y KIEN CHUYEN GIA

Tap Doan ABVP | Hé théng Ivong 3P va chinh sach dai ngo

Tra theo két qua gilr quy c6 dinh 2027 & murc tang 6,9 ty thay vi 9,2 ty

1 2
Tra theo két qua lam quy c6 dinh Thwéng 2027 chwa gan i nhuan
tang cham hon tang déu tirng khoi
Tang déu 9% nhw hai nam trudc lam quy co Cac kh6i mua ban véi nhau khoang 161 ty
dinh 2027 tang 9,2 ty. Theo 3P chitang 6,9 ty mot nam theo gia duyét tirng dot, nén lgi
du da nang 97 nguoi lén san, vi 41 nguai nhuén kh&i con 1an gia ndi bd. Gan thwdng
trén tran va xép loai C khéng tang phan co vao do thi kh6i dwoc gia c6 lgi nhan thudng
dinh. Phan c6 dinh tinh vao tién lvong dong thay cho khdi lam ra lai. Quy thudng 2027
bao hiém, doanh nghiép dong thém 21,5%; mé& theo EBITDA tap doan, xép loai KPI theo
thuwdng theo két qua thi khéng. guy chia hé s6. HPQT chét gia ndi bo truéc

09/2027, lgi nhuan khdi vao thuwéng tir 2028.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

3

Nang ngw¢i dwéi san hai dot, wu
tién ngwoi kho thay

Nang ca 97 ngudi tlr 04/2027 tén 2,4 ty mot
nam. HPQT chon hai dot: 31 ngudi xép loai
A hodc & vi tri khé tuyén nhan tir 04/2027, 66
ngu®i con lai tir 10/2027, bét khoang 0,8 ty
trong nam 2027. Thay mot quén ly cap trung
bang ngudi tuyén ngoai lam quy lvong tang
khodng 125 triéu mot nam, vi tri tréng trung vi
4,5 thang.

FranchiseVN 07 /12
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THIET KE: MO PHONG QUY LUONG Tap Poan ABVP | Hé thdng lwong 3P va chinh sach dai ngd

Xép loai va tran dai bét 4,7 ty, ndng 97 ngwoi dwéi san thém 2,0 ty

Mtrc tang quy lwong cd dinh 2027 so véi 2026, gdm lwong thang 13, chwa gdm bao hiém bét budc, ty dong, tinh di ndm 6 7%
)

guy lvong co dinh 2027 tang theo
9,2 -1,3

phuwong an chon, tran HBQT 7%

11%, 4,5%, 0%
murc tang phan c6 dinh theo xép loai A, B
vaC
>
0,4ty
dwa ngudi gitr 18 vi tri trong yéu |én
phan vi 75 thi trwvdng
Tang déu 9% Nguwei trén tran Theo xép loai Nang 97 ngwoi Vi tri trong yéu Phwong an chon

B Tong B Ting B Giam

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 0812



KIEN NGHI WU TIEN

Tap Doan ABVP | Hé théng Ivong 3P va chinh sach dai ngo

Ap bang lwong 04/2027, nang dwéi san hai dot, loi nhuin khéi vao thwéng 2028

Ap bang lwong 12 ngach tiv ky lwong 04/2027

LI Sl (Srah Tham khao y kién t6 chirc dai dién nguoi lao dong, niém yét triede khi ap dung.

03 dén 04/2027

Nang 97 ngwoi dwéi san trong hai dot

s N o s A 04 dén 10/2027
31 nguoi tir 04/2027, 66 nguoi tir 10/2027. Chi phi 2,4 ty mdt nam.

Gilr lwrong 41 ngwi trén tran, nglrng tang phan c6 dinh

. x A . A NS o 04 dén 12/2027
Két qua tot nhan thuang. Xeét 1én ngach khi du nang lwc vi tri cao hon.

Murc tac dong

Thwéng 2027 theo chi tiéu 1.407 ty

Quy 11,2 ty m& khi EBITDA dat 156 ty, KPI quy chia hé s6, chi quy 1/2028. Chét 03 dén 12/2027
chi tiéu Khéi Phan phdi trwéc 04/2027.

Pwa lgi nhuan khéi vao thwéng 2028

e e, . , e 09 dén 12/2027
HDQT chot gid ban ndi bo gitra cac khai tredec 09/2027, rdi mai thiét ké.

Thap Cao

Mtrc kha thi trong nam 2027

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 09 /12



LO TRINH 12 THANG, T1 LA 01/2027 Tap Doan ABVP | Hé théng luvong 3P va chinh sach dai ngd

Bang lwong méi chay tir ky lwong 04/2027, ngwei dwéi san vé du san tr 10/2027

DU AN 10 TUAN AP DUNG, POT 1 POT 2, CHOT THUONG NAM

Hang muc T1 T2 T3 T4 T5 T6 T7 T8 T9 T10 T11 T12

Gia tri cong viéc, 12 ngach

Dw an, tuan 1 dén 5

Dai lwong, thwéng, mé phéng

Duw an, tuan 4 dén 10

Niém yét, ap bang lwong méi

Kién nghi 1, ky lwong 04/2027

i ot 412037
Kién nghi 2, dot 04/2027 va 10/2027

gtz o
Kién nghi 3

K 4, 1l KP! e 5 AL A R R A

Lei nhuan khéi vao thwéng 2028
Kién nghi 5, sau khi gia ndi b6 chét

M&c HPQT O O

B Viéc chinh Viéc dai han Nhip duy tri T1la 01/2027. Méc: ky lwong 04/2027 va dot 2 thang 10/2027

T9 dén T12

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 10/12



KET QUA DU AN

Tap Doan ABVP | Hé théng Ivong 3P va chinh sach dai ngo

Sau 10 tuan, quy c6 dinh 2027 mé phdng tang 6,7%, 27 vi tri con dung dai tam

158 +6,7% 0/1847

vi tri dworc cham gia tri, xép vao quy lwong c6 dinh 2027 theo mo ngwoi bi giam lwong khi chuyén

131/158

vi tri c6 di¥ liéu thi trwdng tr 2

12 ngach phéng sang bang mé&i
3 nhanh: quan ly, chuyén gia, khach tran HDQT dat: 7% 41 nguoi trén tran gitk nguyén murc

hang lon

nguon tré Ién
27 vi tri dung dai tam, ra lai 10/2027

DA BAN GIAO THAY POI PA CO TRONG DU AN

Két qua danh gia gia tri 158 vi tri va 12 ngach HDQT duyét hé théng & tuan 9, tran quy c6 dinh 7%

Thang bang lvong 12 ngach, 4 bac nang Iyc, 3 nhanh H Diéu chinh lvong trong dai giao giam déc khoi, Chu tich thoi duyét tirng
ngu Qi

Quy ché thudng 2027 va chinh sach phuc lgi

H Thang lvong va quy ché thwdng niém yét, glri t6 chirc dai dién nguoi lao

M6 phdng quy lwong 847 ngudi, 16 trinh chuyén déi, ké hoach truyén dong

thong
n Chi tiéu thuwdng Khéi Phan phéi chua chét, chd cach tinh doanh thu
khach chung

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 11112
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FRANCHISE VN

VAN HANH XUAT SAC

Ban day du va bwérc tiép theo

== BAN PAY PU GOM THEM == DICH VU TIEP NOI THUONG GAP

+ Bang cham gia tri 158 vi tri theo 6 yéu td n Hé théng KPI va OKR

+ Thang bang lvong day du 12 ngach, 4 bac, 3 nhanh H Van héa doanh nghiép

+ M0 phéng quy Ivong theo tirng ngudi, chi glri Ban diéu hanh n M6 hinh quén tri cdng ty me va cdng ty con

v Phu luc: quy ché thudng 2027, thu bao ngach béac, truyén théng Doanh nghiép cé thé tu trién khai |6 trinh, khong bat budc thué tiép.

HOTLINE EMAIL WEBSITE
+84 357 988 588 info@franchisevn.com franchisevn.com

B&o cao mau, ban tom tat. Tap Poan ABVP la tén gia dinh, moi s liéu Ia minh hoa.



