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VAN HANH XUAT SAC

Quan tri chubi cung rng
va ton kho

CTCP Tap boan An Binh Van Phat (Tap Boan ABVP), tén gia dinh

PHAM VI THOI GIAN

2.770 ma hang, 2 nha may 8 tuan, 04 dén 05/2027
NGUOI NHAN PHIEN BAN

HPQT va Ban diéu hanh Tém tat 12 trang

Doanh nghiép va so liéu la minh hoa



TOM TAT CHO LANH PAO Tap Boan ABVP | Quan tri chudi cung trng va ton kho

Kho giir 118 ty thanh phAm ma 22% doéng don khach 1&6n van cham qua 48 gi»

DONG PON KHACH LON CHAM QUA 48

= GIo
Nha may 1 chay 16 dai quy 4/2026 day thanh pham tlr 108 Ién 125 ty. 38% dong don

1 cham vi ma dé chwa c6 hang in san, trong khi 31 ty hang in san che don nam & 410 ma 2 2 /0

khac, 19 ty da qua 90 ngay. Nam 2026, 9 ty thanh phdm in theo mau khach da déi chi thu 1.646 trén 7.480 dong ctia 10 khach 16, do theo
chuan 48 gio, 04/2026 dén 03/2027. Thanh pham ton

42 ngay cudi quy 1/2027.

Thanh pham xuéng 39 ngay rdi Ién lai 45, hang in s&n nam sai ma

héi khoang 2 ty.

== BA VIEC UU TIEN 12 THANG

1 Quy tac in sdn, cam két nhan hang cta

khach
HPQT chon in san cé chon loc, mi it don lam theo don Chinh sach ton kho cho 7 nhém thanh
3 ) pham
Chi 123 ma AX va AY duoc in san cho khach I&n, 1.086 ma CZ lam theo don. B han in
2 san chi tiét kiem thém 0,9 ty 1ai vay, nhwng 6 khach yéu cau giao 48 gi¢r (453 ty doanh S&OP thang véi mét ban dw bao c6 chu
thu) nhan hang sau 5 ngay. Thanh pham xudng 35 ngay cudi 2027, giai phéng khoang 20
ty.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 02 /12



BOI CANH VA MUC TIEU DU AN Tap Boan ABVP | Quan tri chudi cung trng va ton kho

Kinh doanh xin in san dé gilr han 48 gi®, hang in san ch® don da Ién 31 ty

118 ty 70 78% 3.460

thanh pham ton cudi quy 1/2027, 42 ngay toan bd ton kho cudi quy 1/2027, dong don 10 khach Ién dd hang 48 ma hang co6 ton trong 12 thang
ngay gdm nguyén vat liéu gi®r, mau sé 7.480

LY DO HPQT KH®I PONG DU AN PHAM VI VA MUC TIEU (8 TUAN, 04 PEN 05/2027)
Thanh pham 47 ngay nam 2025, 39 ngay (108 ty) thang 09/2026, 1én 45 X€p ABC, XYZ cho 2.770 mé: 1.990 thanh pham va 780 nguyén vat liéu
ngay (125 ty) thang 12/2026 khi nha may 1 chay 16 dai, con 42 ngay (118 ) ]
ty) thang 03/2027. Toan bo t6n kho 70 ngay, muc tiéu 60 ngay Ton an toan, diém dat hang, c& 16 va nhip S&OP thang cho tirng nhom
n 6 trong 10 khach I&n (453 ty doanh thu) y&u cau giao trong 48 gitr. Nhém Chay thtr 2 ky S&OP. Muc tiéu ky thir: thanh phdm 40 ngay, nhém A giao
4 khach carton 16 nhat 1a nhom riéng: chwa khach nao cam két 18y hang in du 48 gio tir 85%

san trong 60 ngay
Khong gom ki€m ké toan bd, thiét ké lai kho bai, ci tién cong doan san xuat va
H HDQT dirng thudng theo tan tir quy 2/2027, chua c6 quy tdc ma nao dam phan thay phong mua hang. 690 ma ban thanh pham theo ké hoach san xuat,
dugc ton bao nhiéu ngoai phan loai.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 03 /12



PHUONG PHAP Tap Poan ABVP | Quan tri chudi cung (rng va tdén kho

M6i ma hang dwoc xép nhém trén 12 thang don that trwéc khi dat chinh sach

NAM BUOC TRONG 8 TUAN

1 2 3 4. 5

Cau trac toén kho Chu trinh hoach dinh Phan loai, chinh sach Mua hang, nha cung cap Chay thir 2 ky

Tuan 1 dén 2: ngay ton, mdc Tuan 2 dén 3: ai dv bao, ai ABC 70/20/10, XYZ theo hé Tuan 4 dén 6: quy trinh, tiéu Tuan 5 dén 8: 2 ky S&OP, do
dap wng quyét ct 16 s6 bién thién chi, TCO lai

BON NGUON DU LIEU

TON KHO PON HANG LSO NHAP KIEM KE MAU

3.460 ma hang 31.600 dong don 286 16 300 ma thanh pham

12 thang dén 03/2027, tach nguyén Ngay dat, hen, giao, s6 lvong clia Giay cudn, mang nén, hat nhua: Dém thuc té tuan 2, déi chiéu so6 kho
vat liéu, ban thanh pham, thanh 386 khach; 7.480 dong thudc 10 ngay dat, ngay hen, ngay nhan thyc nha may 1 va nha may 2

pham khéach Ién té

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 04112



PHAT HIEN CHiNH, PHAN 1: TON KHO VA DONG PON

Tap Poan ABVP | Quan tri chudi cung (rng va tdén kho

Cung giir 26 ty, 123 ma AX, AY phuc vu 64% dong do’n, 1.086 ma CZ chi 2,9%

AX, 71 ma
Gia tri cao, nhu cau 6n dinh, ton 11 ty

AY, 52 ma
Gid tri cao, dao dong vira, ton 15 ty

AZ, 23 ma
Gia tri cao, that thudng, ton 10 ty

Nhém B, 352 ma
Gia tri trung binh, ton 38 ty

CX va CY, 406 ma
Gia tri thap, ton 18 ty

CZ, 1.086 ma
Gia tri thap, that thwong, ton 26 ty

B Ty trong gia tri thanh pham ton, 03/2027

9,3%

23,4%
I
6,2%
17,1%

9,8%

22,0%

2,9%

Ty trong dong don clia 10 khach 1én

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

40,6%

64%

dong don khach I&n thuéc 123 ma AX va
AY, tdn 26 ty

146

ma nhém A, 70% gia tri tiéu thu, ton 18
ngay

2,8ty

gia vén mot ngay thanh pham nam 2026,
co s& dbi ngay ra tién

FranchiseVN 05/12
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PHAT HIEN CHiNH, PHAN 1: CHINH SACH THEO NHOM

Tap Poan ABVP | Quan tri chudi cung (rng va tdén kho

Chay thtr 8 tuan: 4 trén 10 nhém dat, 5 dat moét phan, mang nén chwa dat

Pat: 4 Mot phan: 5

NHOM, SO MA, GIA TRI

TON 03/2027

AX, 71 mi, 11 ty

AY, 52 m3, 15 ty

AZ, 23 m3, 10 ty

BX va BY, 182 ma, 21 ty
BZ,170 ma, 17 ty

CX va CY, 406 ma, 18 ty
CZ, 1.086 ma, 26 ty

Giay cudn, 24 ty, 31
ngay

Mang nén nhap khau,
21ty, 52 ngay

Hat nhwa, 6 ty, 24 ngay

Chwa dat: 1

CHIiNH SACH PA THIET KE

In sén, dat lai tai diém dat hang, ra tuan, mic phuc vu 95%
In s&n, tdn an toan theo dd I&ch da do, S&OP thang chinh
Khéng in sén tw do, khach cam két nhan ca 16 da in

L6 t6i da 60 ngay nhu cau, dat lai khi cham diém dat hang
Lam theo don, gitr mot 16 tdi thi€u cho ma c6 hop dong

L6 t6i da 90 ngay nhu cau, dat theo chu ky thang ctia S&OP

Lam theo don. Ma khdng don 12 thang: khach nhan lai, thanh ly

Piém déat hang theo giao thuc té: trung vi 14 ngay, 90% 16 trong 21

To6n an toan theo do tré thwe: ghi 35, trung vi 41, 90% 16 trong 52 ngay

Dbiém dat hang theo mirc dung tuén, giao ghi 7 ngay, thuwc té trung vi 9

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

CHAY THU PEN 05/2027

DU hang 48 gio 94% (ngwdng nghiém thu 85%), ton 17 ngay
Dl hang 48 gi 86%, duw bdo ma con léch 19%

9 trén 23 ma c6 cam két bang van ban

C@& 16 tir 94 xudng 71 ngay, may in chwa di nhanh

Nha may 1 cat c& 4 trén 9 |énh 16 dai ciia thang 05

Lénh viot 90 ngay nhu cau tlr 63% con 22%

X ly 4 ty, thém 5 ty cho khach xac nhan

Ton 29 ngay, khéng 16 nao dat tré

M@i 1 trén 2 nha cung cap cam két khung giao hang

Ton 22 ngay, khong thi€u hat 1an nao

PANH GIA

Pat

Mot phan

Mot phan

Mot phan

Mot phan

Pat

Mot phan

Pat

Chwa dat

Pat
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PHAT HIEN CHiNH, PHAN 2: Y KIEN CHUYEN GIA

Tap Poan ABVP | Quan tri chudi cung (rng va tdén kho

Ton dém tang @ nhém A, giam & nhém B va C, tong ton tir 118 xudng 98 ty

1 2

Ton kho nam ngwoc véi dong don, HPQT chon in san cé chon loc thay
tang tong ton khong sira dwo'c mirc vi git nguyén hodc bé han
dap ng ) ]

A gilr nguyén: thanh pham 42 ngay, tén thém
Nhom A can thém 4 ty tdn dém, nhém B gidm 1,6 ty I4i vay va 5,5 dén 7 ty hang cii mbi
9 ty, nhém C giam 15 ty, tdng tir 118 xudng nam. B bd han: 31 ngay, tiét kiém thém 0,9 ty
98 ty. Ton an toan ma AX tinh trén chu ky bo |&i vay, nhwng 6 khach yéu cau 48 gi» nhan
sung 7 ngay (5 ngay in, 2 ngay kiém) voi hang sau 5 ngay; mat 5% san luvgng cta ho
murc phuc vu 95%, khong tinh trén dw bao la 5,7 ty bién déng gép. HPQT chon C: AX,
thang. AY in san, con lai theo don hodc c6 cam két

nhan.

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

3

Giam c® 16 va ton nguyén liéu phai
di sau ba diéu kién

C& 16 ty Ié v&i can bac hai cta chi phi chuyén
d6i: may in xuéng 45 phut tir 71 thi 16 gidm
khoang 20%, giam trwwéc thi doi I[énh nhiéu
hon. M& in s&n chi giam 16 khi khach cam két
nhan bang van ban. B&t 6 ngay ton mang
nén tiét kiém 0,19 ty 1ai mét nam, mot ngay
dirng may thi€u mang mat 0,2 ty, nén cho
nha cung cap cam két.

FranchiseVN 07 /12
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PHAT HIEN CHiNH, PHAN 2: NGUYEN NHAN GOC

Tap Poan ABVP | Quan tri chudi cung (rng va tdén kho

Hang in san nam sai ma vi chwa c6 quy tdc ma nao dwoc tén bao nhiéu

TRIEU CHUNG VisAOo 1 Vi SAO 2 Vi SAO 3 NGUYEN NHAN GOC
22% dong don khach 16n Hang in san nam & ma it Kinh doanh xin in s&n theo Kinh doanh, ké hoach, kho Chuwa c6 quy tdc mé nao
cham qué 48 gio khi thanh don: 1.086 ma CZ gilr 26 |oi hiva cua khach, nha moi bén mot ban du béao; duoc ton bao nhiéu, ai

pham ton 42 ngay ty, bang 123 ma AX, AY may 1 chon c& 16 theo hiéu thwdng theo tan dén hét guyét, ai chiu von khi
suat may quy 1/2027 hang khéng ban

QUAN SAT TU DU’ LIEU 04/2026 DEN 03/2027

61% 63% 3 ban

ma in san co tudi ton dai hon khoang cach lénh san xuat ma nhém C c6 c& 16 I&n hon 90 duw bao cho cung mot dong san pham: kinh
trung vi 52 ngay gitra hai don ctia chinh ma dé ngay nhu cau doanh, ké hoach san xuat, kho

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 08 /12
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KIEN NGHI WU TIEN

Tap Poan ABVP | Quan tri chudi cung (rng va tdén kho

Chét quy tac in san va cam két khach trwéc, S&OP sau, hop déng khung cudi

HPQT chét quy tic in san va diéu kién cam két ctia khach
AX, AY in s&n; ma khac chi in san khi khach cam két nhan trong 60 ngay. 2 khach
da ky.

CHUAN Bl NEN LAM NGAY

Nhip S&OP thang v&i mot ban dw bao cé chu
Kinh doanh gilr dw bao, ké hoach va nha may cam két 16, tai chinh bao vén.

Chinh sach tén kho cho 7 nhém thanh pham

Murc tac dong

biém dat hang va tiéu chi nha cung cap
Gidy cudn, mang nén, hat nhua: thoi gian giao thuce t€, tdng chi phi s& hiru.

Cam két nhan hang in s&n cta 4 khach con lai vao hop déng
Di cung lan ky hop déng t&i, 11/2027; ngay ton theo nhém vao ngan sach 2028.

Thap Cao

Murc kha thi trong 12 thang

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa.

Ton an toan, diém dit, c& 16 trng nhom; ma in san giam 16 sau cam két clia khach.

Thang 1 dén 2

Thang 1 dén 3

Thang 2 dén 4

Thang 3 dén 7

Thang 3 dén 8

FranchiseVN 09 /12



LO TRINH 12 THANG, T1 LA 04/2027 Tap Poan ABVP | Quén tri chudi cung (rng va ton kho

Thanh pham 35 ngay vao 12/2027, 4 trong 6 khach ky cam két 11/2027

DU AN 8 TUAN BAN HANH, AP DUNG GIU NEP, PO LAI

Hang muc T1 T2 T3 T4 T5 T6 T7 T8 T9 T10 T11 T12

Quy tic in s&n, cam két 2 khach

Kién nghi 1
i g 2,45 oo
Kién nghi 2, ky dau cudi 04/2027

Chinh sach 7 nhém, giam 16 sau

cam két T2 dén T4

Kién nghi 3

Clagna e g CAP
Kién nghi 4

Cam két ctia 4 khach con lai vao
Kién nghi 5, khach ky lai 11/2027

e A AR R TIITRIRRRR
Moc do lai ton kho 0 <> <> <>

B Vviec chinh Viéc dai han Nhip duy tri Mé6c: nghiém thu 05/2027, do lai 09/2027, muc tiéu 35 ngay 12/2027, ra soat nam 03/2028

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 10/12



KET QUA DU AN Tap Boan ABVP | Quan tri chudi cung trng va ton kho

Sau 8 tuan thanh pham con 40 ngay, dw bao con Iéch 17% so vé&i muc tiéu 15%

40 ngay 89% 15 ty

thanh pham tén cudi 05/2027, 112 dong doon nhém A cua khach Ién hang in sdn ch®& don qua 90 ngay

17%

sai s6 dw bao 3 thang theo dong

ty, giam 6 ty da hang trong 48 gi®» tlr 19 ty; muc tiéu ky thir 14 ty, chwa dat
tlr 42 ngay cudi quy 1/2027; muc tiéu ttr 83%, nguwdng nghiém thu 85%
cudi 2027: 35 ngay

san pham, 05/2027
tr 21% quy 1/2027; muc tiéu dwdi 15%,

chuwa dat

DA BAN GIAO THAY POI PA CO TRONG DU AN

Bao cao phan tich ton kho va mic dap &ng, 2.770 ma trong pham vi, 12 Ban diéu hanh ban hanh chinh sach thanh phdm; mang nén ch® nha
thang di liéu cung cap th hai tra |

Chinh sach tén kho cho 7 nhém thanh pham va 3 nhém nguyén vat liéu H 2 ky S&OP (cudi 04/2027, cubi 05/2027) ra 21 quyét dinh, 17 da thuc hién
Quy trinh hoach dinh va mua hang, kem nhip S&OP thang H 2 trén 6 khach yéu cau 48 git» ky cam két nhan hang in sén trong 60

ngay, 4 khach cho hop dong t&i
BO tiéu chi danh gia nha cung cap theo téng chi phi s& htru

n Kiém ké mau 300 ma: 12% ma léch sb lwong, gia tri [éch 1,1%. Hoan
thanh ddng 8 tuan

B&o c&o mau, ban tém t&t. Tap Doan ABVP |a tén gi& dinh, moi s8 liéu la minh hoa. FranchiseVN 11112



FRANCHISE VN

VAN HANH XUAT SAC

Ban day du va bwérc tiép theo

== BAN PAY PU GOM THEM == DICH VU TIEP NOI THUONG GAP

+ Phan tich ton kho tirng ma, tirng khach, tirng nha may, 12 thang n Cai tién van hanh theo Operational Excellence

« Bang ABC, XYZ cho 1.990 méa thanh pham va 780 ma nguyén vat liéu H Quan tri dong tién va von lwu dong

« Cong thirc ton an toan, diém dat hang va c& 16 cho tlrng nhom n Hé théng bao cao quan tri va quan tri di¥ liéu

+ Phu luc: mau hop S&OP, mau cam két nhan hang in s&n, phiéu danh gia nha n Chuyén d6i s6 16i quan tri va sdn sang ERP
cung cap

Doanh nghiép c6 thé tu trién khai 16 trinh, khdng bat budc thué tiép.

HOTLINE EMAIL WEBSITE
+84 357 988 588 info@franchisevn.com franchisevn.com

B&o cao mau, ban tom tat. Tap Poan ABVP la tén gia dinh, moi s liéu Ia minh hoa.



